
 

Nye County School District’s Great Teaching and Leading Fund Annual 
Report Summary: 
 

The Nye County School District (NCSD) applied for Great Teaching and Leading (GTL) funds to build the 
professional capacity of our district’s science and social studies teachers around the Nevada Academic 
Content Standards (NVACS) for Science (based on the NGSS) and the newly prepared NVACS for Social 
Studies. In conjunction with supporting teachers’ enduring understanding of the standards, GTL funds 
are integral in supporting NCSD ability to develop teacher leaders and create a professional cadre of 
content experts to assist in the installation standards leading to the implementation of standards 
aligned instruction and assessment delineated in the NCSD’s Improvement Plan and integral to 
improving academic outcomes for students.  

As outlined in the GTL grant application, NCSD prioritized the following activities as part of the plan: 
Professional Development for Teacher Preparation, Recruitment, and Leadership; Curriculum 
Development for Newly Adopted Content Standards, and School Leadership Development to support 
Nevada Educator Performance Framework (NEPF) Observation Cycles and the development of standards 
aligned Student Learning Goals. 

In all 218 teachers and 9 administrators engaged in professional learning opportunities over the 2018- 
2019 grant year. To meet these goals, the NCSD developed the following short and long-term objectives:  

Objective 1:  
Short-Term:  
Contract with Achievement Network (A-Net), a Nevada vetted contractor to provide embedded 
professional development during the 2018-2019 academic year to Manse Elementary School and 
Rosemary Clarke Middle School to support great teaching, grounded in the standards and shaped by 
data.  

Long-Term:  
Create sustainable teaching/learning environments that build teacher professional capacity leading to 
improved student academic outcomes.  



Objective 2: 
Short-Term: 
Create a standards aligned Social Studies curriculum and design the professional learning supports that 
would allow teachers to create and deliver standards aligned units of instruction based in student 
centered inquiry.  

Long-Term: 
Deliver professional learning opportunities during the 2019-2020 academic year to inform teachers 
about the NVACS for Social Studies and how these new standards’ shift toward inquiry based learning 
and focus on literacy skills will inform the design of new curriculum and impact teaching and learning. As 
a result, the NCSD will align curriculum and instructional resources supported by GTL funds, and develop 
aligned common assessments, monitor student outcomes supported through the use of Guided Inquiry 
Design. 

Objective 3: 
Short-Term:  
Provide supports to school-based leadership around an evaluation tool (Nye County School District’s 
NEPF Tracker) to complete teacher evaluations in a timely manner, inclusive of input around 
improvement activities in support of teaching and learning.  

Long-Term: 
By the end of the 2019-2020 academic year, school-based leadership will utilize the district’s NEPF 
Tracker to organize teacher observation cycles, provide teachers timely professional feedback, support 
professional growth, instructional leadership, and increase student achievement outcomes.  

Abstract and Results Overview  
The focus of the GTL grant funding has been centered on the development of teacher leaders through 
job embedded professional learning to strengthen standards aligned instructional planning, and lesson 
design and delivery using high leverage questioning and inquiry based activities. As part of this focus on 
developing teacher leaders, attention has been given to the curriculum development in both science 
and social studies, as well as providing district site based leaders and teachers concentrated training and 
support to understand the intricacies of the NEPF as it pertains to teacher preparation, development, 
retention, and improved student achievement outcomes.  

Activities for the year began with district’s Kick-Off Academy. Additional professional learning 
opportunities offered through the year aligned to the GTL grant objectives were provided to continue: 
the development of district-wide daily PLC time, support job embedded professional learning during in-
service days throughout the school year, provide ongoing coaching and mentoring offered through A-
Net, and offer additional job embedded coaching and mentoring supports to new social studies and 
science teachers provided by district learning coordinators. Over the course of the year, more than 17 
professional learning opportunities were offered, and multiple workgroups opportunities provided 
educators with focused time to investigate content and create aligned systems of instruction and 
assessments. 

Outcomes of these grant funded activities have resulted in tighter curricular alignment, lesson design, 
and common assessment design to monitor learning outcomes and student acquisition of the standards 



aligned to the Nevada Academic Content Standards.  Additionally, connections between instructional 
practice and student academic outcomes was made clearer with a focus on the NEPF and its correlation 
to building educator capacity, effectiveness, and leadership. As a result of this grant funding, NCSD was 
able to create curriculum and begin introducing the proposed NVACS for Social Studies and the new 
curriculum to teachers and discuss the implications posed to daily instructional practice.  

As the Nye County School District continues to work with teachers and leaders on developing standards 
aligned lesson and assessments, we expect to see student achievement outcomes in Science to continue 
to improve. 

Over the course of the 2018-2019 school year, we continued to offer sustained and focused professional 
learning opportunities through our District-wide Academy days, in-service opportunities, utilization of 
coaching services provided by A-Net and NCSD learning coordinators, and daily Professional Learning 
Communities occurring at all NCSD schools to improve teaching and learning and improve student 
academic outcomes. 

Additionally, NCSD made a commitment to provide sustained professional development to our site 
based administrative teams through the refinement of the NEPF Tracking tool. This tool will allow the 
district to provide targeted professional development to building administrators around the standards 
and indicators that comprise the NEPF and provide a time table to guide administrators through the 
observations and feedback cycles necessary to improve and build teacher capacity and positively impact 
student outcomes. 

The Great Teaching and Leading Fund has allowed NCSD to bring intentionality to the design of our 
curricular systems and focus our professional learning opportunities to better meet the needs of our K-
12 educators.  In an analysis of our performance data, provided in the charts below, the instructional 
focus and changes to our teaching and learning cycles is creating paradigm shift at the teaching and 
learning level and has impacted outcomes; however, data coming in during the first quarter of the 2019-
2020 school year is showing an upward trend as teachers and students have become more accustomed 
to these new systems. 

 



SBAC Achievement Levels: 2-year Trend Data 

 

Science Achievement Levels: 2-Year Trend Data 
 

 
 
 
High School Science Achievement Levels: 2-year Trend Data 
 



 

Grant Activities Supported by the Great Teaching& Leading (GTL) Fund: 
 

Personnel: $78,149.39 
Funding supported 25% of the Director of Curriculum and Instruction’s salary and benefits to support 
the development of curriculum, assessment design, and create a system of coordinated supports for the 
grant program.  Additionally, funding supported extra duty pay for educators to work on curricular and 
instructional programs outside of the school day, as well, as providing coverage for educators to attend 
trainings and workshops during school hours.  As part of NCSD’s on-boarding program, teachers, new to 
NCSD assigned to social studies and science content classes were offered an incentive for engaging in 
and meeting the requirements of a focused and sustained year-long coaching and mentoring cycle that 
included content related deliverables. 

The investment made through the GTL funding provided NCSD and the ability to create teacher 
communities of practice and give teachers an opportunity to develop a more enduring understanding of 
the Nevada Academic Content Standards (NVACS) in their discipline and begin augmenting their 
instructional design to facilitate deeper learning across their classrooms.  

Educational Consultants, Conferences, Trainings and Associated Travel: $85,104.20 
As part of the professional learning opportunities afforded NCSD through the GTL Fund, the district was 
able to provide site level administrators and teachers access to consultative services to support teaching 
and learning at their school sites and attendance at national conferences to collaborate with teachers to 
improve their practice and deepen their own disciplinary skills grounded in the NVACS. 

Providing access for educational leaders and their staff to attend conferences, training, and coaching 
directly related to their area of expertise has empowered NCSD staff to explore and implement new 
practices with a growth mindset.  As a result, school climate and culture across the district is improving 
as teachers begin to address teaching and learning through an equity lens.  

 

Instructional Resources: $26,536.51 
Web Based learning resources provided through ProQuest offer students the ability to enrich their 
learning and teachers to create experiential learning opportunities for students to build content 
knowledge, and aid in Tier II vocabulary development to support students in developing schema and 



promote disciplinary literacy. The ProQuest suite of tools also provides an e-library that houses peer 
reviewed research to support the development of academic writing across the curriculum. 

DBQ mini binders were purchased to provide seminal source materials as resources to support 
instructional practices aligned to the NVACS for Social Studies and facilitate inquiry based learning to 
foster disciplinary close reading skills needed to support argumentative writing in the social studies 
classrooms. 
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