
 

 

 

 

 

 

 

Nevada National Board Institute (Public Education Foundation – NBPLI):  

Empowering Teachers as Leaders & Learners 

Great Teaching and Leading Fund Annual Report 

Fiscal year 2018-2019 

 

Prepared by Lindsay Diamond, Ph.D. 

External Program Evaluator 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



National Board Institute (Public Education Foundation – NBPLI) Annual Report FY 

2018-2019 
2 

Table of Contents 

I.    SUMMARY ............................................................................................................................................................. 3 

A. PROGRAM NAME & OVERALL GOALS/OBJECTIVES OF PROGRAM ......................................................................... 3 
B. ABSTRACT AND RESULTS OVERVIEW .................................................................................................................... 4 
C. NEXT STEPS ......................................................................................................................................................... 14 

II.    GRANT FUNDED ACTIVITIES ........................................................................................................................ 14 

ACTIVITY 1: DEVELOP A STATEWIDE NETWORK ........................................................................................... 14 

A. ACTIVITY OVERVIEW .......................................................................................................................................... 14 
B. PARTICIPANT INFORMATION ................................................................................................................................ 15 
C. AREA(S) OF EFFECTIVENESS MEASURED ............................................................................................................. 15 
D. EFFECTIVENESS MEASURE FOR EACH AREA ........................................................................................................ 15 
E. IMPLICATIONS FOR FUTURE IMPLEMENTATION .................................................................................................... 16 
F. OPTIONAL ............................................................................................................................................................. 16 

ACTIVITY 2: HOLD NATIONAL BOARD LEARNING SEMINARS ................................................................... 16 

A. ACTIVITY OVERVIEW .......................................................................................................................................... 16 
B. PARTICIPANT INFORMATION ................................................................................................................................ 17 
C. AREA(S) OF EFFECTIVENESS MEASURED ............................................................................................................. 17 
D. EFFECTIVENESS MEASURE FOR EACH AREA ........................................................................................................ 18 
E. IMPLICATIONS FOR FUTURE IMPLEMENTATION .................................................................................................... 21 

ACTIVITY 3: DEVELOP A NEVADA NATIONAL BOARD PROFESSIONAL DEVELOPMENT LIBRARY .. 21 

A. ACTIVITY OVERVIEW .......................................................................................................................................... 21 
B. PARTICIPANT INFORMATION ................................................................................................................................ 22 
C. AREA(S) OF EFFECTIVENESS MEASURED ............................................................................................................. 22 
D. EFFECTIVENESS MEASURE FOR EACH AREA ....................................................................................................... 22 
E. IMPLICATIONS FOR FUTURE IMPLEMENTATION .................................................................................................... 24 

ACTIVITY 4: ANNUAL SPECIALIZED WORKSHOPS ......................................................................................... 24 

A. ACTIVITY OVERVIEW .......................................................................................................................................... 24 
B. PARTICIPANT INFORMATION ................................................................................................................................ 25 
C. AREA(S) OF EFFECTIVENESS MEASURED ............................................................................................................. 25 
D. EFFECTIVENESS MEASURE FOR EACH AREA, INCLUDING RATIONALE FOR CHOSEN MEASURE .......................... 25 
E. IMPLICATIONS FOR FUTURE IMPLEMENTATION .................................................................................................... 26 

ACTIVITY 5: BOOST STUDENT LEARNING THROUGH STRATEGIC ENGAGEMENT ................................ 26 

A. ACTIVITY OVERVIEW .......................................................................................................................................... 26 
B. PARTICIPANT INFORMATION ................................................................................................................................ 27 
C. AREA(S) OF EFFECTIVENESS MEASURED ............................................................................................................. 27 
D. EFFECTIVENESS MEASURE FOR EACH AREA, INCLUDING RATIONALE FOR CHOSEN MEASURE .......................... 28 

ADDITIONAL ENGAGEMENT OPPORTUNITIES ................................................................................................ 32 

III.    BUDGET SUMMARY ....................................................................................................................................... 29 

A. NARRATIVE OVERVIEW OF USE OF GTL FUNDS AWARDED ................................................................................ 29 
B. BRIEF DESCRIPTION OF EXPENDITURE CATEGORIES AND DESCRIPTION.............................................................. 29 
C. AWARDED FUNDS VS. UNEXPENDED FUNDS, INCLUDING NARRATIVE OF ALL UNEXPENDED FUNDS ................. 34 

 

 



National Board Institute (Public Education Foundation – NBPLI) Annual Report FY 

2018-2019 
3 

I.    Summary 

 The purpose of this section of the annual program report for the Nevada National Board 

Institute (Public Education Foundation – NBPLI): Empowering Teachers as Leaders & Learners 

serves to inform on the overall goals and objectives of the program as well as to provide an 

abstract of the program, an overview of the results, and recommendations for next steps.  

a. Program Name & Overall Goals/Objectives of Program   

The title of the program funded through the Great Teaching and Leading Fund Fiscal 

Year 2018-2019 is the Nevada National Board Institute (Public Education Foundation – NBPLI): 

Empowering Teachers as Leaders & Learners (Public Education Foundation – NBPLI). The 

National Board Professional Learning Institute (Public Education Foundation – NBPLI) was 

awarded a total of $739,745.76 (FY18: $359,584.16; FY19: $380,161.60) and was anticipated to 

directly serve 250-300 teachers and 20-30 administrators over two years. The primary priority of 

the program addressed the area of Teacher Preparation and the secondary priorities addressed 

Recruitment, Leadership, and School Improvement and Development (secondary).  

• Goal 1: By June 30, 2018, and June 30, 2019, for their respective years, educators who 

engage in the National Board Institute (Public Education Foundation – NBPLI) will 

demonstrate increased competency (at all intersections of the teaching career continuum: 

pre-service, novice, professional, board-certified, and teacher leader) within the National 

Board Five Core Propositions and their respective National Board Standards (Teacher 

Preparation). 

• Goal 2: By June 30, 2018, and June 30, 2019, for their respective years, educators who 

engage in the National Board Institute (Public Education Foundation – NBPLI) will 

demonstrate increased teacher leadership competency to positively impact student 
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learning. This engagement will increase leadership competency, at all intersections of the 

teaching career continuum (pre-service, novice, professional, board-certified, and teacher 

leader). (Teacher Leadership). 

• Goal 3: By June 30, 2018, and June 30, 2019, for their respective years, the National 

Board Institute (Public Education Foundation – NBPLI) will have established and built 

foundational capacity for professional learning opportunities in Nevada. At the end of the 

fiscal year, the National Board Institute (Public Education Foundation – NBPLI) will 

have impacted teacher recruitment through the Nevada National Board Match Network, 

the differentiated National Board Learning Seminars, various social media outlets (e.g. 

Twitter, Facebook, website), and the Nevada National Board Digital Resource Library. 

These resources will support teachers at all intersections of the teaching career 

continuum, especially those in high-needs domains such as math and science (STEM), 

exceptional needs, and English as a new language (Recruitment). 

• Goal 4: By June 30, 2018, and June 30, 2019, for their respective years, the National 

Board Institute (Public Education Foundation – NBPLI) will engage school principals 

across Nevada by assisting them in providing accomplished teaching supports to their 

staff. (School Leadership and Development).  

b. Abstract and Results Overview 

Abstract. 

[The abstract was taken from the Nevada National Board Institute (Public Education 

Foundation – NBPLI) (Public Education Foundation – NBPLI) grant application.] The Public 

Education Foundation (PEF) applies for two years of Great Teaching and Leading Funds, Fiscal 

Years 2018 and 2019, under the designated priority areas of Teacher Preparation (primary), 
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Recruitment, and Leadership and School Improvement and Development. The name of the 

program is the Nevada National Board Institute (Public Education Foundation – NBPLI): 

Empowering Teachers as Leaders & Learners (herein further referred to as the INSTITUTE). 

The INSTITUTE (Public Education Foundation – NBPLI)  has applied for approval as an 

affiliate of National Board with the overarching mission of providing evidence-based 

differentiated professional learning opportunities across all intersections of the teaching career 

continuum, grounded in the National Board Accomplished Teaching Body of Knowledge (BoK: 

Five Core Propositions, National Board Standards, and the Architecture of Accomplished 

Teaching), explicitly enriching teachers’ learning and strengthening their impact on students. 

Existing state-sponsored National Board programs service individual school districts and 

address one specific intersection of the teaching career continuum, specifically National Board 

candidates in pursuit of National Board certification. The INSTITUTE (Public Education 

Foundation – NBPLI), in collaboration with a diverse selection of education and community 

partners, including National Board for Professional Teaching Standards; National Board 

Network to Transform Teaching (NT3); Nevada State Education Association; National 

Education Association; Northwestern Regional Professional Development Program (RPDP); 

Nevada Succeeds; Nevada Department of Education; Achievement Network (ANet); University 

of Nevada, Las Vegas; Nevada State College; University of Nevada, Reno; elected and 

appointed policymakers; and legislators, seeks to serve and support all Nevada educators along 

and throughout the teaching continuum in rural and urban school districts (regardless of 

organizational or institutional affiliation or geographic location). 

In doing so, the INSTITUTE (Public Education Foundation – NBPLI) seeks to lead and 

facilitate learning opportunities that align with the Nevada Educator Performance Framework 
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(NEPF) and support the Nevada State Board of Education Great Teaching and Leading Fund 

grant priorities, and Nevada state initiatives as outlined in the Nevada Ready! State Improvement 

Plan: Shifting to a New Nevada 2017-2021 (STIP) under Goal 4, Objectives 7.3 and 7.5, and 

Goals 1-3, Objective 5.4. 

The INSTITUTE (Public Education Foundation – NBPLI) will impact approximately 

250-300 teachers and 20-30 administrators through June 2019 with intent to increase impact each 

year thereafter. There are four intended results of the program, which align with its four goals: to 

design and develop a professional learning institute accessible in-person and virtually, and to 

advocate for and support accomplished teaching to positively impact student achievement (Goal 

1); to increase student performance through increased teacher leadership including facilitated 

learning, mentoring, and service to the profession (Goal 2); to increase the number of 

accomplished teachers in the high-needs domains of math and science (STEM), exceptional 

needs, English as a new language (Goal 3); and to provide, lead, and facilitate professional 

learning of teachers, teacher leaders, and administrators to develop school leadership capacity 

and engage in data-based policy and practice decisions (Goal 4).  

The INSTITUTE (Public Education Foundation – NBPLI) will work to engage in five 

core activities that strategically align to the goals and priorities. The INSTITUTE (Public 

Education Foundation – NBPLI) will build and then expand upon a Nevada National Board 

Match Network, it will develop and implement National Board learning sessions to support 

component completion and submission, it will create and grow a Nevada National Board Digital 

Resource Library within a specially designed website to offer learning sessions virtually, it will 

offer specialized leadership workshops to further support teacher growth and school leadership 

impact, and it will engage in strategic partnerships to support transition to the workforce, 
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retention of teachers in Nevada, and leverage of National Board Certified Teachers (NBCTs) at 

school sites. Ongoing program evaluation will be facilitated and measured by an independent, 

external evaluator to assess programming effectiveness. The outcomes accountability/evaluation 

plan will employ varied mixed method analysis of survey measures, including qualitative and 

quantitative data and benchmark progress toward established program aims and goals to inform 

further development, enrichment, and sustainability of the INSTITUTE (Public Education 

Foundation – NBPLI) programming. 

Results Overview. 

 The Nevada National Board Institute (Public Education Foundation – NBPLI) made 

progress toward attaining the four goals in the 2018-2019 funding year. The fourth goal was 

adjusted as indicated in the FY18 report. Over the course of the funding period during FY18 and 

FY19, the Nevada National Board Institute (Public Education Foundation – NBPLI) met the four 

proposed goals. 

Goal 1. 

By June 30, 2018, and June 30, 2019, for their respective years, educators who engage in 

the National Board Institute (Public Education Foundation – NBPLI) will demonstrate increased 

competency (at all intersections of the teaching career continuum: pre-service, novice, 

professional, board-certified, and teacher leader) within the National Board Five Core 

Propositions and their respective National Board Standards (Teacher Preparation/Primary Grant 

Priority). 

Results.  

Program enrollment data indicated that in FY19 over 100 individuals participated in the 

Nevada NBPLI. Participants of the Nevada NBPLI were invited to participate in pre- and post-
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surveys for each Learning Component Seminar and respond to open-ended questions and had the 

opportunity to engage in interviews. The purpose of each survey was to evaluate the 

effectiveness of the learning seminar(s), the comfort levels of participants with implementation 

of the various topics, and provide feedback to the leadership team and program evaluator for 

programming improvement. 

Analysis and Discussion.  

The goal of the NBPLI was to engage 140 individuals during FY 19 across multiple 

activities to meet the goal of engaging 250 teachers over the two year funding period. The goal 

was met as a total of 163 teachers were engaged in NBPLI activities during FY19 and over 140 

teachers engaged during FY18. Initially, 120 individuals expressed interest in participating in the 

NBPLI Component Seminars and 60 individuals participating in the Accomplished Teaching 

BoK Seminar. Of the 120 individuals, a total of 102 National Board candidates participated in 

the NBPLI and were asked to provide demographic information, yet were provided the 

opportunity to opt out if they preferred not to answer. Ethnicity data was collected and indicates 

that 66.7% of the participants selected not Hispanic or Latino, 16.7% selected Hispanic or 

Latino, and 16.7% prefer not to answer. Of the participants, over 75% were Caucasian and 4.2% 

were African American. A majority (95.8%) of the participants reported a gender of female and 

4.2% were male. Eight percent of the participants were between the ages of 25 and 34, 29.2% 

were between the ages of 35 and 44, 33% were between the ages of 45-54, and 29.2% were 

between the ages of 55 and 64. One aspect of the NBPLI was to increase the number of 

accomplished teachers in the high-needs domains. Progress was made toward this goal with the 

following National Board candidates in FY19, math (n=2) and science (n=4), STEM (n=8), 

exceptional needs (n=10), English as a new language (n=4). The remaining National Board 
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candidates were seeking National Board certification in a variety of areas (e.g., English 

Language Arts, Generalist, Literacy: Reading-Language Arts).  

The Component 1, Learning Seminar was designed to hold multiple sessions to inform 

familiarity with content assessment component of the National Board certification process 

through 4-hour workshop seminars. A total of 23 National Board candidates engaged in 

Component 1. The Component 2, Learning Seminar Series was held across four sessions with 

engagement of a total of 15 National Board candidates.  The Component 3, Learning Seminar 

Series had a total of 22 participants engage across four sessions. The Component 4, Learning 

Seminar Series had a total of 37 participants engage across four sessions. In addition to new 

candidates pursing certification, the NBPLI supported a total of five National Board candidates 

who were engaging in the National Board Renewal process during FY 2019.  

Goal 2.  

By June 30, 2018, and June 30, 2019, for their respective years, educators who engage in 

the National Board Institute (Public Education Foundation – NBPLI) will demonstrate increased 

teacher leadership capacity to positively impact student learning. This increased leadership 

competency, at all intersections of the teaching career continuum (pre-service, novice, 

professional, board-certified, and teacher leader). (Teacher Leadership/Secondary Grant 

Priority). 

Results.  

The purpose of the pre- and post-survey was to collect information about the National 

Board candidates’ level of competency with the Five Core Propositions of Teaching before and 

after participation in the NBPLI activities. The first question of the pre- and post-survey asked 

the National Board candidates to rate their level of competency on a 5-point scale (not competent 
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to completely competent). In addition, interviews were held with participants and leadership 

team members to determine the impact of the activities.  

Analysis and Discussion.  

National Board candidates were asked to participate in pre- and post-surveys as well as 

interviews to determine the impact of the NBPLI. However, National Board candidates were not 

required to complete the surveys, resulting in a low response rate over time. Although the 

response rate only represents a percentage of the participants, results indicate that the NBPLI met 

this goal as there was a reported increase among National Board candidates’ awareness of the 

Five Core Propositions, their knowledge of alignment with the Nevada Educator Performance 

Framework, and their ability to effectively engage with colleagues.  

Goal 3.  

By June 30, 2018, and June 30, 2019, for their respective years, the National Board 

Institute (Public Education Foundation – NBPLI) will have established and built foundational 

capacity for professional learning opportunities in Nevada. At the end of the FY19 year, the 

NBPLI will have impacted teacher recruitment through the Nevada National Board Match 

Network, the differentiated National Board Learning Seminars, various social media outlets (e.g. 

Twitter, Facebook, website), and the Nevada National Board Digital Resource Library. These 

resources will support teachers along all intersections of the teaching career continuum, 

especially those in high-needs domains such as math and science (STEM), exceptional needs, 

and English as a new language. (Recruitment/Secondary Grant Priority). 

Results.  

The NBPLI addressed Goal 3 by developing foundational capacity by designing and 

implementing multiple professional learning opportunities through a variety of platforms. First, a 
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website was developed during FY18 and maintained during FY19 in order to house information 

regarding the NBPLI. The website will continue to provide updated information and support to 

National Board Candidates in the future. The website houses the data for the Nevada National 

Board Match Network and a Digital Resource Library. The leadership team also maintained the 

NBPLI social media outlets (Twitter, Facebook). All of the digital resources were edited, 

improved, and maintained during FY19. In addition, mentoring activities were provided through 

the Mojave Teacher Pipeline Project (MTPP) partnership. Through this partnership, five teacher 

leader mentors engaged with mentees at the high school level who expressed interest in entering 

the field of teaching.  

 Analysis and Discussion.  

The NBPLI met Goal 3 as the purpose of this goal was to increase teacher leadership in 

alignment with the National Board Professional Teaching Standards. Within the first year, the 

NBPLI developed and designed a website to provide an information platform as well as a shell 

for various digital resources. The leadership team developed the framework for the Nevada 

National Board Match Network and developed a Digital Resource Library. The Match Network 

is an innovative program designed to pair National Board candidates pursuing certification with 

an already certified National Board Certified Teacher (NBCT) in the Nevada. The purpose of 

this pairing is to provide an innovative approach to support teacher National Board candidates 

through the certification process by providing direct, one-on-one differentiated support to the 

teacher. At the end of FY19 all National Board Candidates and National Board Certified teachers 

in Nevada were entered into the database. The NBPLI is in the process of obtaining consent from 

candidates and teachers to make their contact information available to the members within the 

NBPLI network. The Digital Resource Library is a repository designed to hold recordings of 
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Learning Seminars, Webinars, Live Casts, etc. All seminars and meetings were recorded during 

the second year of the grant and are being maintained for documentation and accountability. 

Digital resource materials are available upon request. Social media platforms (Facebook, 

Twitter) were also used to increase awareness and recruitment of teachers.  

In addition, the leadership team sought to increase recruitment by offering foundational 

sessions on the Accomplished Teaching BoK (Body of Knowledge: the National Board Five 

Core Propositions, the Architecture of Accomplished Teaching, and the National Board 

Standards). During FY19 there were multiple sessions held in partnership with the Nevada State 

Education Association  (NSEA) to accommodate the schedules of the National Board candidates 

and interested educators. Meetings were held face-to-face and through a virtual format. 

Approximately 65 teachers engaged in the informational workshops. The goal of these 

informational meetings were to review the National Board Five Core Propositions and the 

Architecture of Accomplished Teaching. These meetings were successful in introducing the 

National Board certification process and generating interest among in-service teachers.  

The MTPP partnership allows mentors and mentees to engage through a variety of 

activities to provide the support needed to become ready for the rigors of college. The MTPP 

partnership was pursued in conjunction with Nevada State College in an effort to expand and 

increase the diversity of the mentors working with diverse high school student populations.   

Goal 4.  

By June 30, 2018, and June 30, 2019, for their respective years, the National Board 

Institute (Public Education Foundation – NBPLI) will engage school principals across Nevada by 

assisting them in providing accomplished teaching supports to their staff. (School Leadership 

and Development/Secondary Grant Priority). 
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Results.  

The original goal of this activity was for the NBPLI to support the development of school 

leadership through partnership with the American Institute on Research (AIR) on the NBCT 

Impact Study. Initial conversations with AIR researchers were held in the first quarter of FY18. 

During these conversations it was determined that this goal should be reframed. Thus, the new 

purpose of this goal was to engage school principals across Nevada by assisting them in 

providing accomplished teaching supports to their staff. Discussions were held with multiple 

school districts across the state and at the school level with principals who were interested in 

learning more about how teachers could be supported by the NBPLI.  

Analysis and Discussion.  

Following the redirection of this goal, the NBPLI looked for ways to support teachers 

across the career continuum to increase recruitment, retention, and to build school leadership 

capacity. By providing administrator and teacher leaders with individualized training 

opportunities, the leadership team addressed and met the new focus of this goal. The leadership 

team partnered with the Nevada State Education Association and Nevada Network to Transform 

Teaching (NT3) to provide the Accomplished Teaching Seminar to provide a modified 

Accomplished Teaching Seminar to 60 teachers at Rogers Elementary School in the Clark 

County School District in partnership with Healthy Minds, Safe Schools. Additional 

conversations were held with multiple school district directors to determine how the supports of 

NBPLI could be leveraged. Some of these school districts are already receiving some type of 

support (e.g., State Association, Unions, RPDPs) for teachers going through the National Board 

process. These conversations are being continued to determine how NBPLI can enhance or 

further support these districts and teachers. In an effort to engage and inform the administrative 
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leadership personnel (e.g., superintendents, executive directors, principals) of School District the 

NBPLI committed to attending and presenting at The Rural Education Summit in partnership 

with the University of Nevada, Reno. However, due to uncontrollable variables the Summit was 

not held during FY19.  

c. Next Steps 

The following recommendations are provided as opportunities for the Nevada National 

Board Institute (Public Education Foundation – NBPLI) to consider during future endeavors to 

maintain and increase teacher engagement across the career continuum.  

• Develop an FY20 advanced calendar of events and opportunities to allow for planning.  

• Seek additional opportunities for funding. 

• Seek additional opportunities to engage rural and urban administrators and teacher 

leaders in the National Board certification process.  

• Maintain engagement in the MTPP partnership  

• Continue to pursue opportunities to support and engage candidates in rural areas of 

Nevada. 

II.    Grant Funded Activities 

The Nevada National Board Institute (Public Education Foundation – NBPLI) specified 

five strategic activities for engagement over the course of the funding period.  

Activity 1: Develop a Statewide Network 

 

a. Activity Overview. 

 
The purpose of this activity was to design and develop a statewide network of 

accomplished teachers as defined by the attainment of National Board certification with the 
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purpose of leveraging National Board Certified Teachers’ (NBCTs) expertise as teacher leaders 

and connecting NBCTs with teachers of similar content areas who are engaging in pursuit of 

National Board certification. The Match Program is an innovative program, unique to Nevada, 

and is encouraged at the national level for the significant impact this direct, one-on-one 

differentiated approach to teacher support can have on the profession, teachers, and students.  

b. Participant Information.  

Participants were not directly involved with the development of the Match Network.  

The NBPLI leadership team developed a database to house the contact information for 909 

National Board Certified Teachers (NBCT). The contact information was individually pulled 

from NBConnect for use within the National Board Match Network.  

c. Area(s) of Effectiveness Measured 

Assisting Teachers/Administrators/Other Licensed Personnel 

Through the development of the Nevada National Board Match Network, the NBPLI 

seeks to support the engagement between National Board candidates’ pursing National Board 

certification with other National Board Certified Teachers (NBCT) in Nevada. The development 

of this database supports the potential to be paired with another Nationally Board Certified 

Teacher (NBCT) in Nevada.  

d. Effectiveness Measure for Each Area 

The effectiveness of this activity is determined by the successful creation of a database 

that can be used to pair National Board candidates in Nevada. During FY 19, the NBPLI 

completed a database with the most up-to-date information regarding the area of certification, 

location, and renewal date for the NBCTs across Nevada. A total of 909 National Board 

Certified Teachers are currently in the database and as new candidates are certified they will be 
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added. The leadership team will continue to maintain this database with the most up to date 

contacts for each NBCT.  

e. Implications for Future Implementation 

The development of the Match Network will benefit professionals across all intersections 

of the teaching career continuum to ensure that pre-service, novice, and professional teachers 

have access to the resources they need to enhance accomplished teaching, to feel supported, and 

remain in Nevada. This network will serve as a catalyst to encourage them to persist in their 

pursuit along the career continuum, and positively impact student achievement. The leadership 

team is in the process of obtaining consent from each NBCT to participate in the matching 

process through the NBPLI Match Network. 

f. Optional  

The leadership of the NBPLI are in the process of obtaining consent from each candidate 

in order to list their information and to put them in contact with potential colleagues. At this 

time, access to the Match Network can be obtained by submitting a formal request through the 

Nevada National Board Institute (Public Education Foundation – NBPLI) Website 

(http://www.nationalboardinstitute.com/match-program/).  

Activity 2: Hold National Board Learning Seminars 

a. Activity Overview 

 
The National Board Institute (Public Education Foundation – NBPLI) developed and held 

professional National Board Component Learning Seminars to provide collaborative facilitation 

and support to enhance and develop teachers’ aptitude in the National Board Five Core 

Propositions, National Board Standards, and the Architecture of Accomplished Teaching across 

all intersections of the teaching career continuum (to emphasize content knowledge, 

http://www.nationalboardinstitute.com/match-program/
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differentiation in instruction, teaching practice and learning environment, student assessment and 

collegial collaboration, and National Board descriptive, analytic, and reflective thinking and 

writing).  

b. Participant Information  

A total of 120 individuals expressed interested in the NBPLI, with a total of 97 teachers 

enrolled in the NBPLI and five teachers enrolled as renewal candidates during FY19. National 

Board candidates who participated in the NBPLI were asked to provide demographic information 

but had the opportunity to opt out if they preferred not to answer. One goal of the NBPLI was to 

increase the number of accomplished teachers in the high-needs domains. Progress was made 

toward this goal with the following National Board candidates in FY19, math (n=2) and science 

(n=4), STEM (n=8), exceptional needs (n=10), and English as a new language (n=4). The 

remaining National Board candidates were seeking National Board certification in a variety of 

areas (e.g., English Language Arts, Generalist, Literacy: Reading-Language Arts). 

c. Area(s) of Effectiveness Measured 

Improving Recruitment/Selection/Retention of Effective Teachers/Principals 

The activities of the National Board Institute (Public Education Foundation – NBPLI) 

were strategically designed to recruit individuals into high need areas.  

Assisting Teachers/Administrators/Other Licensed Personnel 

Through the development of Component Learning Seminars, the NBPLI supported the 

National Board certification process and the diverse needs of the National Board candidates 

engaged in the Component Learning Seminars. 
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d. Effectiveness Measure for Each Area 

The effectiveness of the implementation of the National Board Component Learning 

Seminars was measured using a mixed-methods approach using open- and closed-ended 

questioning. As a post measure, candidate were asked to describe how their engagement with the 

NBPLI has impacted their practice. Results of this question consistently indicate that after 

engagement in NBPLI, their teaching practices have improved. One participants said, “I am more 

reflective, responsive, and flexible in my approach to meet diverse student’s needs.” Another 

teacher stated, “It helped me to examine my standards of practice, extend my professional 

learning community, gain knowledge about my students, and set goals based on this knowledge 

in order to move their thinking forward based on their individual needs.” Second, NBPLI 

participants were asked to report if they felt their students’ learning has been impacted as a result 

of their participation. Of the respondents, 97% reported that their students’ learning has been 

impacted as a result of their participation while 3% reported no impact. Lastly, participants were 

asked to describe the impact on student learning. One participant stood out in that, he/she stated, 

“My practice is much more reflective than before. I find myself being more grounded in ensuring 

I am providing the instruction my students need. I also feel it has impacted other classrooms in 

my school since I am now better equipped to coach/support colleagues.” Another participant 

reported, “Through my participation with the institute, I have learned how to better use 

assessment data to drive instruction.” 

Informational interviews and conversations were held throughout the year to determine if 

the National Board candidates were content with the structure and programing of the NBPLI. 

National Board candidates consistently indicated that they were appreciative of the structure, 

support of the facilitators, and the guidance of the NBPLI leadership team.  
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In addition to the post survey and interviews, the National Board candidates were asked 

to participate in pre- and post-surveys for each of the Component Seminars. The pre-surveys 

were collected prior to engagement in each seminar and after the last seminar session. To ensure 

confidentiality, no identifiable information was collected, and National Board candidates had the 

option of participating. 

Component 1, Learning Seminar: A total of 23 National Board candidates participated. 

Pre- and post-surveys were used to determine the impact of the Component 1 seminar. After 

engaging in the Component 1 seminar, 100% of the participants were registered to take the 

assessment. At pre-test, the participants were not confident in their ability to prepare for the 

assessment and at posttest, 22.2% felt strongly prepared, 37% felt moderately prepared, and 37% 

were neutral. Qualitative responses indicated that they now understand the expectations of the 

assessment and that the seminar was helpful in preparing for the assessment.   

Component 2, Learning Seminar Series: This seminar series was held across four 

sessions and a total of 15 National Board candidates participated. After participation in the 

Component 2, Learning Seminar Series, 12 participants completed the post-survey and 66.7% of 

the participants indicated that they still have room to grow in terms of understanding how to 

organize content and link instruction to other disciplines compared to 76.5% at the time of the 

pre-survey. Results also indicated that prior to engagement, only 83.3% of the National Board 

candidates understood the specialized area and understand how to convey that knowledge to 

students compared to 76.5% at after participation. Eighty-two percent of the participants 

indicated that they evaluated the individual strengths and needs of the students and felt 

comfortable differentiating instruction to meet those needs. The results of this survey indicated 
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that National Board candidates made improvements over time and felt more confident in their 

ability to meet the needs of their students.  

Component 3, Learning Seminar Series: A total of 22 candidates participated in 

Component 3. The responses indicated that 50% of National Board candidate felt that one of 

their strengths was to plan lessons based on students’ needs and interests compared to over 60% 

indicating that they were comfortable but had more room to grow prior to engagement. They 

demonstrated strengths in supporting student learning in various settings and groups. The pre-

survey results indicated that 44.4% valued student engagement and all (100%) National Board 

candidates who responded to the post-survey indicated that they valued engagement. Prior to 

participation, 58.3% engaged in regular reflections of their teaching and after attending this 

seminar 66.7% indicated that they regularly reflect on their teaching practice.  

Component 4, Learning Seminar Series. There were a total of 37 candidates in 

Component 4. For Component 4, a novel format was used in which School Psychologist were 

invited to participate and support candidates with their ability to collect and analyze student level 

data to make informed instructional decisions. The purpose of the Component 4 survey was to 

determine the level of comfort National Board candidates experienced when using formative and 

summative assessments to guide instruction and to provide meaningful feedback to students. 

Results of both the pre- and post-survey indicated they have room to grow in terms of making 

difficult choices in the educational setting. About 33.3% indicated on the pre-survey that they 

used feedback and research to improve their practice to positively impact student learning. This 

increased to 40% at post-survey with about 60% indicating they have room to grow in this area. 

National Board candidates suggested that they used a variety of observations and assessments to 

determine the needs of the students in their class. National Board candidates were able to work 
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collaboratively with families, with 80% reporting this as an area of strength. Post-survey results 

showed that 100% of the National Board candidates used formative and summative assessment 

to plan and deliver instruction. Results demonstrate that through the engagement in the 

Component 4 Learning Seminar, teachers were more comfortable and confident in using data to 

guide instructional decisions. Open-ended responses indicated an appreciation of working with a 

related service personnel for this component.  

e. Implications for Future Implementation 

Results of the pre-and post- surveys indicated that the National Board candidates who 

participated in the Component Seminars were satisfied and appreciative of the time and feedback 

provided by the component leads. Progress was made among the National Board candidates in 

how they developed across the seminars to become more engaging and reflective practitioners.  

To address the goal of recruiting National Board candidates from the rural areas, The NBPLI was 

invited to present at the Rural Education Summit in Northern Nevada. The purpose of this 

engagement was to provide an overview of the services provided through the NBPLI. Although 

the Rural Education Summit was canceled, the leadership team provided a PowerPoint 

presentation outlining the purpose and types of engagement offered through the NBPLI. This 

outreach resulted in numerous phone conversations with district personnel across the state.  

Activity 3: Develop a Nevada National Board Professional Development Library  

 

a. Activity Overview 

 
The National Board Institute (Public Education Foundation – NBPLI) digitally recorded 

the National Board Learning Seminars to inform the design and creation of digital webinars, live 

casts, and other relevant digital media for the development of a Nevada National Board Digital 

Resource Library to support engagement in a variety of professional virtual learning 
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opportunities. A website was designed and developed to house the resources 

(http://www.nationalboardinstitute.com/about/). In addition, equipment was obtained and made 

available to teachers to assist with digital recording for teachers to reflect on their practice as part 

of their component submissions.  

b. Participant Information  

During the FY19, the leadership team and teacher leaders who were involved with the design 

and facilitation of the Learning Component Seminars, Live Cast Seminars, Webinars, Writing 

Retreats, and conferences participated in the development of digital resources. Using digital 

recording devices, each teacher leader recorded the learning seminar or activity. Each activity 

that was recorded was be prepared for editing and review.  

c. Area(s) of Effectiveness Measured 

Improving Recruitment/Selection/Retention of Effective Teachers/Principals 

Through the development of resource center materials, the NBPLI will be able to continue to 

recruit professionals across the career continuum from various locations across Nevada 

(rural/urban).  

Assisting Teachers/Administrators/Other Licensed Personnel 

Through the successful creation of a resource center, both in person and digitally, the NBPLI 

supports National Board candidates through the National Board Certification Process. The 

following data serves to inform on the effectiveness of the resources developed for the Digital 

Resource Library.  

d. Effectiveness Measure for Each Area  

To determine the effectiveness of the development of the Nevada National Board Digital 

Resource Library, the materials were examined. Due to the size of the materials and recordings, 

http://www.nationalboardinstitute.com/about/
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all digital resources are housed on a secure cloud account. Prior to the funding of this grant the 

Digital Resource Library did not exist. Thus, an examination of the materials developed for 

Digital Resource Library is an appropriate determination of the effectiveness of this activity.   

The following resources were created and serve as demonstration of the effectiveness of this 

activity: 

• The Nevada National Board website was developed and maintained during and after the 

funding period. 

• The Nevada National Board Digital Resource Library was developed, and materials are 

continuously being created, recorded, and prepared for editing, review, and publication 

on the website. Larger files are stored on a secure cloud account that can be accessed 

with a facilitator.  

• National Board candidate endorsement videos were recorded, edited and posted on 

social media and the NBPLI website during FY19.  

• Dates for all NBPLI events were inputted and recorded on the Events page of the 

NBPLI website. 

• All Component Seminars were filmed and recorded. The resources are reviewed and 

assessed by the leadership team to further inform the National Board programming.  

• Dates for all NBPLI partner events (RPDP/NSEA National Board Writing Workshops) 

were inputted and recorded on the Events page of the NBPLI website. 

• Dates for all NBPLI partner events (Principles of Accomplished Teaching Conference 

with the Network to Transform Teaching and the Nevada State Education Association) 

have been inputted and recorded on the Events page of the NBPLI website. 
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In addition to the Digital Resource Library, the Mojave Teacher Pipeline Project (MTPP) 

partnership provided the opportunity for five teacher leaders and high school students to 

participate in a mentoring program. The mentors and mentees were organically paired and 

provided opportunities for engagement. The purpose of this mentoring is to provide support to 

students who have expressed an interest in a teaching career. The mentors were supported by a 

member of the leadership team. This person acted as a mentoring coordinator and maintained an 

online repository to house mentoring information (articles, resources, videos, ideas for 

engagement, etc.).  

e. Implications for Future Implementation 

The development of the Nevada National Board Digital Resource Library housed partly 

on the NBPLI website and on a secure cloud account provides a foundation for engagement 

among teachers across the career continuum across all urban and rural areas of Nevada. The 

Nevada National Board Digital Resource Library will continue to provide access to recorded and 

real-time resources to teachers and administrators in rural and urban areas who are seeking 

support with the National Board Certification Process. The leadership of the NBPLI report that 

the Digital Resources provide the opportunity for one-on-one candidates support and reflection 

with the guidance of a facilitator. The mentoring repository should continue to be developed and 

leveraged as the MTPP partnership grows.  

Activity 4: Annual Specialized Workshops 

 

a. Activity Overview 

 
Year two of the National Board Institute (Public Education Foundation – NBPLI) focused on 

continuous development of specialized leadership workshops targeting topics such as statewide 

policy and legislation; distributed, collective, and collaborative leadership; leadership 



National Board Institute (Public Education Foundation – NBPLI) Annual Report FY 

2018-2019 
25 

development within instructional, policy, and association competencies; and leadership analysis 

and reflection through diverse opportunities (e.g., book studies).   

b. Participant Information  

All participants of the NBPLI were invited to participate in various workshops and 

opportunities offered through the NBPLI and through partners of the Institute.  

c. Area(s) of Effectiveness Measured 

Assisting Teachers/Administrators/Other Licensed Personnel 

To determine the effectiveness of the implementation of the NBPLI annual specialized 

workshops, the type of activities offered were reviewed to determine the effectiveness.  

d. Effectiveness Measure for Each Area, Including Rationale for Chosen Measure 

A review of the various types of activities held throughout FY19 indicated that the 

NBPLI was successful in providing a variety of engagement opportunities. The following list 

includes the type of activities engaged.  

• To begin the FY19 funding period, the leadership team held a leadership onboarding 

training with the component leaders and teacher mentors. During this meeting, the 

leadership team reviewed the goals and expectations of the teacher leaders and 

mentors.  

• Utilized the What Works! book series by Bobbie Faulkner to facilitate a leadership 

workshop with 35 teachers participating in the National Board Institute NBPLI 

• Hosted three webinars with Bobbie Faulkner to facilitate discussions around National 

Board certification. Approximately 45 teachers participated across three webinars. 
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• NBPLI leaders participated in numerous national TwitterChats with other state 

leaders surrounding questions related to key topics among National Board 

Certification. 

• The leadership of the NBPLI supported a policy visit to the Carson City during the 

Legislative Session.  During this visit, the leadership team and two NBPLI 

participants participated in the session. As a result of this visit, one NB candidate was 

invited to participate in an education roundtable asking Pete Buttigieg questions.  

• Provided ongoing hybrid (in-person, remote ZOOM conferencing, and email) 

individualized support to facilitators as they sought to lead the component seminars. 

• The leadership of the Nevada National Board Institute (Public Education Foundation 

– NBPLI) partnered with the Network to Transform Teaching and the Nevada State 

Education Association to host the Principles of Accomplished Teaching Conference 

May 18, 2019. Thirty five teachers, including two from Carson City, two from Nye 

County, and one from Washoe County participated in the event.  

e. Implications for Future Implementation 

The NBPLI was successful in providing a variety of learning opportunities to teacher 

National Board candidates. During both years of the grant funding, it is evident based on the 

workshops provided that the leadership team sought multiple opportunities to design creative and 

engaging activities to support the development of teacher leaders across the career continuum.  

Activity 5: Boost Student Learning through Strategic Engagement  

 

a. Activity Overview 

 
The original goal of this activity was for the National Board Institute (Public Education 

Foundation – NBPLI) to support the development of school leadership through partnership with 
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the American Institute on Research (AIR) on the NBCT Impact Study, as well as through 

collaborative engagement with Achievement Network (ANet). Initial conversations with AIR 

researchers were held in the first quarter. However, the leadership team decided to reframe the 

direction of Strategic Activity 5, School Leadership, after the AIR/CCSD Impact Study was 

officially postponed. The target for the FY19 funding cycle was to engage school principals by 

assisting them in providing accomplished teaching supports to their staff. Under the leadership of 

Rogers Elementary School Principal, and in partnership with Nevada State Education 

Association (NSEA) and the Network to Transform Teaching, an accomplished teaching course 

was implemented in an elementary school. Additional opportunities within Clark County School 

District and a virtual environment were investigated to support teacher leaders across the career 

continuum.  

b. Participant Information  

Two members of the leadership of the NBPLI participated in the partnership with Rogers 

Elementary, NSEA and the Network to Transform Teaching. Two members of the leadership of 

NBPLI engaged with Rogers Elementary School to provide the Accomplished Teaching BoK 

Seminar Series to the entire school staff (n=60). Additional virtual engagements were offered to 

five teachers.  

c. Area(s) of Effectiveness Measured 

Assisting Teachers/Administrators/Other Licensed Personnel 

Through the engagement with Rogers Elementary School, and in partnership with NSEA and the 

Network to Transform Teaching (NT3), the members of the NBPLI leadership team were able to 

facilitate engagement with a local elementary school. The leadership held an Accomplished 

Teaching BoK Seminar Series with Rogers and structured meetings to align with the already 
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established professional development opportunities within the school. This provided a seamless 

implementation of the Accomplished Teaching BoK Seminar Series on a school campus, to 

increase the awareness of the Five Core Propositions and the Architecture of Accomplished 

Teaching. The administration did choose to take the work of the teachers regarding the Five Core 

Propositions and post them in the teachers’ lounge; using the Five Core Propositions as  a frame 

for reflection for the instructional leadership work in which they engaged as a cohesive staff.  

 The Accomplished Teaching BoK Seminar was inquired about by two middle schools 

and one high school, however opportunities to engage full staff professional learning around the 

Five Core Propositions was not realized during 2018-2019. Additionally, five additional 

teachers, separate from the Rogers Elementary School staff were engaged in a virtual 

professional learning of the Accomplished Teaching Body of Knowledge (BoK) for 

collaborative/shared learning as a foundation to their endeavors of renewal of their National 

Board certification. 

d. Effectiveness Measure for Each Area, Including Rationale for Chosen Measure 

The effectiveness of these partnerships were scheduled to be measured using a pre- and 

post-survey of the Accomplished Teaching Seminar Series offered in partnership with NSEA. A 

preassessment of what teachers knew and understood regarding the Five Core Propositions was 

conducted, but a post assessment was not conducted. Qualitative responses collected by Rogers 

Elementary indicate that the teachers were appreciative of the training and were appreciate of the 

practices outlined within the Five Core Propositions. Additional qualitative feedback received by 

the leadership team indicates teachers were pleased with the training. One participant sent a 

message to the facilitators stating, “I just wanted to thank you both for your professionalism and 

time to assist us in the development of an understanding of the Five Core Propositions.”  
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e. Implications for Future Implementation 

Due to the successful collaboration of this seminar, continued partnership engagement 

opportunities have been pursued after the funding cycle of the grant. The NBPLI will continue to 

seek opportunities through engagement with administrators across Nevada. In addition, the 

NBPLI will seek additional ways to determine the effectiveness in programing impact to build 

school leadership capacity. The NBPLI should continue to seek opportunities to engage pre-

service teachers and early career teachers.  

III.    Budget Summary 

a. Narrative Overview of Use of GTL Funds Awarded 

The Nevada National Board Institute (Public Education Foundation – NBPLI) was awarded a 

total of $739,745.76 (FY18: $359,584.16; FY19: $380,161.60). The program was expected 

to directly impact 250-300 teachers and 20-30 administrators over two years.  

b. Brief Description of Expenditure Categories and Description Awarded funds were 

expended in the following categories:  

i. Object Code 300-Salaries included compensation for members of the leadership 

team as well as the professional learning facilitators serving as Component 

Learning Seminar Leads and Co-Leads, teacher leaders employed as mentors for 

the Mojave Teacher Pipeline Project (MTPP), and those charged with the design 

and facilitation/implementation of the National Board professional learning and 

programing through the Nevada National Board Professional Learning Institute: 

Empowering Teachers as Leaders and Learners at the Public Education 

Foundation through the GLTF grant award.  
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ii. Object Code 100-Purcahsed Professional Services included compensation for 

contracted expert services as well as administrative, clerical, and accounting 

consult and support of the Public Education professional staff.  

iii. Object Code 500-Staff Professional Development and Travel included 

expenditures for the professional development and learning of members of the 

leadership team as well as professional learning facilitators and teachers leaders 

charged with facilitating and implementing adult learning through the Component 

Learning Seminar Series and National Board programming across the teaching 

continuum. Travel expenditures included the cost of transportation and 

accommodations to conferences and professional learning seminars in association 

with the professional learning and knowledge necessary to facilitate the National 

Board work as outlined in the GTLF grant. 

iv. Object Code 600-General Supplies; Books; Informational Tech Items of Value 

included expenditures for the specific, diverse, needs of the National Board 

candidates, teacher leaders, professional learning facilitators, and members of the 

leadership team. Additionally, the procured materials and technology serve to 

facilitate the professional learning and National Board requirements within each 

of the Component Learning Seminar Series.  

v. Object Code 800-Other Miscellaneous included approved reimbursement for the 

associated National Board certification fees and costs following evidence of 

submission of identified Component Portfolio endeavors. Additionally, approved 

amendment provided reimbursement for National Board candidates pursing 

renewal of National Board certification.  
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c. Awarded Funds vs. Unexpended Funds, Including Narrative of All Unexpended Funds 

The Nevada National Board Professional Learning Institute (Public Education Foundation – 

NBPLI) was fully awarded $739,745.76 with $359,584.16 allocated for FY18 and 

$380,161.60 allocated for FY19. Total FY18 expenditures were resulted in unexpended funds 

of  which were approved for a carryover for FY19. The total amount for FY19 budget was 

$403,528.99. Total FY19 expenditures were $389,528.99. Unexpended funds were not 

itemized to the external evaluator but were reported to the funding agency by the NBPLI 

fiscal agent.   
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