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Section I: Summary  
 

a. Program Name & Overall Goals/Objectives of Program 

 

Teach For America-Las Vegas (TFA-LV) addressed the Nevada Department of Education’s 

(NDE) priority of teacher recruitment, preparation and leadership. 

 

Overall, our goals are and were to: 

• Provide a pipeline of talented leaders to Las Vegas who believe in educational equity 

• Place educators in high-need schools to increase access to opportunities for students 

• Support the development of our leaders through multi-faceted development opportunities 

• Encourage retention of our corps members to stay in Nevada 

• Construct a vibrant alumni network driving towards collective impact 

 

 

b. Abstract and Results Overview 

 

During the 2018-2019 school year, 214 corps members served approximately 30,000 students 

in 60 schools (all Title I Clark County School District [CCSD] or public charter schools), with 100% 

of incoming teachers placed in high need subject areas (secondary math and science, special education, 

ELA, elementary, and early childhood education).  Our retention rate from year one to year two was 

86.3% compared to a yearly turnover rate of 19.5% of all Nevada teachers (often higher in Title I 

schools).  Over eighty-seven percent of TFA LV teachers were recognized as effective or highly 

effective under Nevada Educator Performance Framework (NEPF) standards.  In comparison to the 

most recent publicly available data for all teachers in Clark County in 2016-2017, including the most 

veteran teachers, our corps members are on par with their effectiveness, regardless of experience.  

Additionally, in the 2018-19 school year, 79.5% of our corps members showed an average of one or 

more years of growth on assessments such as GOLD, MAP and ACT, among others depending on 

grade level and content. 

 

 As we start the 2019-2020 school year, we are developing the leadership of 193 corps members 

(91 incoming corps members and 102 second-year corps members).  TFA LV remains one of the most 

diverse educator pipelines in Nevada (closely resembling the demographics of our students) with 64% 

of corps members identifying as people of color, 57% Pell Grant recipients, and 51% the first in their 

family to graduate from college.  These corps members will be placed in the following subject areas: 

16% in Special Education; 31% in Elementary; 9% in Early Childhood Education; 13% in English; 

13% in Math; 18% in Science.  We have a thriving network of 660 educators across our local network 

including our growing alumni network totaling 467 alums living and working in Nevada. 
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Nationally, Teach For America continues to be our country’s largest source of educators 

serving high-need schools, bringing innovative and entrepreneurial individuals to the world of 

education.  During the 2018-2019 school year, 6,800 corps members taught nearly 420,000 students 

in 2,470 schools across 51 urban and rural regions.  Our alumni network continues to grow in scale 

and impact each year.  Among our 56,000 alumni are: 

• 570 system leaders 

• 1,350 school leaders 

• 14,900 teachers 

• 200 established social entrepreneurs including 52 cited in Forbes 30 under 30 over the last 

five years 

• 270 serving in elected office 

• 270 union leaders 

• 930 policy, advocacy and organizing leadership roles  

 

Their impact in states, districts, non-profits, courtrooms, board rooms, community centers, schools, 

classrooms and beyond is a source of enduring hope for our nation.  Additionally, eight alumni are 

currently serving in their state’s highest school-system leadership position as state education 

commissioners or state superintendents, making them accountable for the state’s entire K-12 public 

school system (see Appendix B).  In these roles, alumni have the power to make system-wide changes 

that impact millions of students, changes that can result in more students accessing an equitable and 

excellent education. 

 

 At the core of our work, TFA-LV finds and selects a diverse group of recent college graduates 

from over 650 campuses, military veterans, and professionals with demonstrated leadership ability 

and a record of high achievement to teach for a minimum of two years in low-income public schools.  

In Clark County, our corps members are placed in STEM, SPED, Language Arts, elementary, and 

early childhood vacancies in Title I schools.  We provide training and ongoing support during the 

entirety of the initial two-year teaching commitment and beyond.  TFA teachers receive coaching and 

instruction, inside and out of the classroom.  They set ambitious goals as they collaborate with their 

communities, students, and families to dramatically increase student achievement. 

 

Selection and Recruitment: Across the nation, TFA reviewed over 49,000 corps applications, 

accepting only the top 16% of applicants to join our program.  To ensure the greatest percentage of 

our accepted applicants chose to pursue TFA over other opportunities, our pre-corps team developed 

a matriculation plan.  This plan included descriptive updates regarding licensure requirements, a 

tailored learning sequence designed to grow knowledge of our specific community needs, with a 

particular focus on diversity, equity and inclusiveness and a webinar series aimed at relationship 

building between staff, current members of our program and incoming corps members. 
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Preparation: Throughout the year, our team designed learning experiences and personalized 

engagements grounded in best practice to expedite the development of new educators.  During FY19, 

we hosted five professional Saturday conferences and provided 1:1 on-site coaching support.  We 

collaborated with school administration to ensure alignment between our efforts and their needs. 

 

Leadership: In addition to the 190 corps members we support, we estimate over 190 alumni 

still working as educators, with dozens more serving in instructional strategists, deans, AP or principal 

roles.  We developed professional learning communities led by our teachers focused on content and 

culturally responsive pedagogy and continued our National Board Certification Cohort and Aspiring 

School Leaders Fellowship to encourage our members to strive for higher positions of leadership. 

 

 

c. Next Steps 

 

TFA’s mission is to create lasting systems change so that all children, regardless of zip code, 

have the opportunity to an excellent education.  In FY17, we conducted focus groups and administered 

surveys to elevate the voices of the constituents we serve through our contextualized vision setting 

process.  In FY18, to ensure we meet the long-term needs of our community, we constructed our 2025 

strategic vision, focusing on the areas of teacher preparation and leadership development as a means 

to increase access for students growing up in poverty.  In FY19 and beyond, we are committed to 

continuing our core programming, while developing innovative initiatives to deepen our overall 

impact.   

 

As part of our commitment to innovation, TFA LV restructured to create an R&D wing, 

ed.Xtraordinary, with the intent of transformation education in our state.  We endeavor to launch, test, 

and iterate new pilot programs and enhance the TFA LV core mission of developing the leadership of 

remarkable individuals to change the system of education to work for all students.  Our equity-driven 

work will lead to new insights regarding 21st-century teaching and learning and will ultimately help 

Nevada repurpose, redesign, and reimagine its education system. 

 

 

Section II: Grant Funded Activities  
 

a. Name of Activity and Overview 

 

TFA utilized GTL Fund allocations to address the NDE’s priority of teacher recruitment, 

preparation and leadership. 
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Recruitment: Teach For America’s national recruitment team made up of 200 recruiters and 

400 student interns design and execute our recruitment strategy.  The team includes expert recruiters, 

researchers, and statisticians who examine what makes our best teachers unique.  Our regional staff 

then participates in the selection process, conducting interviews for applicants in adherence to a 

selective acceptance model.  This model is designed to maintain integrity and consistency across 

nearly all staff members of TFA. 

 

Once applicants are accepted, the Program Design team leads efforts to support their transition 

into the region.  The Manager, Pre-Corps worked with all incoming corps members remotely 

throughout the spring of 2019 to ensure each individual is meeting all requirements to become a 

licensed educator in the State of Nevada by the start of the next school year.  Upon arrival to the region 

in May, this team, under the Director of Program Design (DPD) developed two weeks of in-person 

summer programming, building crucial context around education and our community. 

 

Preparation: While in the classroom, each corps member partners with a Manager of Teacher 

Leadership Development (MTLD) who serves as their coach for 2 years, expediting their leadership 

development by providing 1:1 feedback, conducting classroom observations and hosting small group 

learning sessions.  In addition, corps members participate in a series of full day development 

conferences that creates a professional learning community across all of the schools where we place.  

It is through this partnership that TFA supports the retention of first and second year teachers in some 

of Clark County’s highest need schools. 

 

Leadership: We believe in expanding opportunities for students both in and out of the 

classroom and know that our vision for what is possible must include a long-term strategy.  

Consequently, in FY18, we expanded our alumni leadership and collective impact team to provide 

more pathways for leadership development beyond the two-year corps commitment, from hosting 

National Board Certification and Aspiring School Leader cohorts to granting micro grants for 

innovative leadership projects. 

 

 

b. Participant Information (who, roles, how many, demographics, etc.) 

 

GTLF funds enabled us to staff 14 program positions across three sub-teams each focused on 

a particular aspect of our participant journey.  The positions include: 

 

• 1- Senior Managing Director of Program Continuum: Sets the vision and direction for the 

full scope and sequence of our program offerings, ensuring alignment and continuity at each 

stage from recruitment through alumnihood. 

 

• 1- Managing Director of Teacher Leaders Development: Sets the vision and direction for the 

corps member development program and provides development for MTLDs to ensure they are 

coaching in alignment to best teaching practices. 
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• 6- Managers, Teacher Leadership Development (MTLD): Support a cohort of 26-30 first and 

second year teachers, providing personalized coaching both at their school site and in 

conference settings. 

 

• 1- Director of Program Design: Sets the vision and direction for full group corps member 

learning opportunities, from pre-corps through their two-year tenure with Teach For America. 

 

• 1- Manager of Pre-Corps: Designs and implements the matriculation plan for incoming corps 

members while partnering with our district and charter schools to ensure placement in the most 

in-need subjects and schools. 

 

• 1- Associate of Program Design: provides logistics support in the form of mass 

communications, event coordination and project management for all program sub teams. 

 

• 1- Managing Director of Alumni Leadership & Collective Impact: Sets the vision and 

direction for our alumni program creating the conditions for enhanced networking and 

collective action through leadership development. 

 

• 1- Director of Alumni Leadership & Collective Impact: Designs and implements a series of 

alumni cohorts focused on key areas of leadership advancement as individuals progress 

through their careers. 

 

• 1- Manager of Alumni Leadership & Collective Impact: Designs and implements leadership 

development opportunities targets at second year corps members to support their transition to 

alumnihood and encourage their long-term growth as education leaders. 

 

c. Results/Progress toward goals/benchmarks 

 

The following chart shows TFA LV’s overall results in teacher recruitment, preparation, and 

leadership through our programmatic work during the 2018-2019 school year. 

 

Category  Goal  Target: FY19 Result: FY19 

Recruitment  National and regional combined recruitment 

efforts will lead to an increase in pre-service 

teachers in Clark County classrooms  

80 teachers  90 teachers 

Selection  Teachers will take and pass all required exams 

and achieve highly qualified status prior to the 

first day of school in the assigned content  

90%  87.3% 
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Placement  We will place incoming teachers in high-need 

subject areas, within Title I schools in Clark 

County by  

90%  100% 

Retention  Teachers will begin their second year of teaching  90%  86.3% 

Retention  Teachers will complete two years of teaching in a 

high-need Title I school in Clark County  

90%  88.6% 

Leadership 

Development  

1st and 2nd year teachers will attend TFA 

designed professional development sessions five 

times throughout the 2017-18/2018-19 school 

years  

90%  94% 

Leadership 

Development  

Each 1st and 2nd year teacher will complete a 

year-long coaching plan that includes:  

1. Submitting student standards-based data from 

school assessments to coach based on the *master 

calendar and requested dates  

2. Attend and complete all pre-work for the 

beginning-of-year, mid-year, and end-of-year 

meetings with coach.  

3. Actively participate in 4-6 observations and 

debriefs with your coach per year.  

90%  100% 

Leadership 

Development  

Our program will perform above the national 

TFA average in corps member culture and 

satisfaction indicating positive impact of our 

professional development model. Using internal 

surveys. 

Above national 

average 

 

National 

Averages FY19:  

Corps Strength 

Index= 36%  

Corps & Alumni 

Learning Index= 

72% 

Regional 

Averages:  

Corps 

Strength 

Index= 56%  

Corps & 

Alumni 

Learning 

Index= 82% 

 

 

d. Area(s) of Effectiveness Measured as applicable 

 

Our corps members and alumni make a profound, immediate impact on the lives of children, 

and a lifelong commitment to achieving excellence and equity for all students.  We have seen 

tremendous progress for students over the last 30 years and grounded in an unwavering belief in what’s 

possible for all students we work every day, alongside our students, to make real change and build a 

future in which the only limit to a child’s potential is the size of her dreams.  This year 6,200 corps 

members join approximately 55,700 alumni to create a network of nearly 62,000 leaders who 

are working inside and outside the classroom for excellence and equity in education.  Today we have 

191 corps members, 460 alumni in Nevada impacting 60,000 students in 56 schools. 
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i. Improving Student Achievement 

 

Number of teachers placed vs. partner school needs 

 

Rationale: Given the need for talented leaders in our community – especially in schools with 

a high population of students who receive free and reduced lunch, speak English as a second language 

or have individualized learning plans – we wanted to measure our ability to help provide leaders to 

the schools where the need (and demand) was greatest. 

 

Results: Not only did we serve a critical need, but in doing so we also improved student 

achievement in areas with the greatest need.  We currently have a contract with the Clark County 

School District and a few state authorized charter schools to provide up to 175 teachers per school 

year.  In FY19, by leveraging GTLF and other philanthropic funding, we recruited of 95 new teachers 

and were able to place our teachers in 52 Title-1 Clark County schools and 4 charter schools for the 

2019-2020 school year. 

 

Placement Schools 

 
Ann T. Lynch - Edison Elementary School 

Arturo Cambeiro Elementary School 

Bailey MS 

Booker ES 

Bridger MS 

Cambeiro ES 

Canyon Springs High School 

Cashman Middle School 

Chaparral High School 

Cimarron-Memorial HS 

Clifford Findlay Middle School 

D L Dusty Dickens Elementary School 

Decker ES 

Dell H. Robison Middle School 

Democracy Prep at Agassi Campus 

Desert Pines HS 

Dickens ES 

Dr C Owen Roundy Elementary School 

Dr. William H. (bob) Bailey Middle School 

Duane D. Keller Middle School 

Ed Von Tobel Middle School 

Eldorado High School 

Elizabeth Wilhelm Elementary School 

Equipo Academy 

Findlay MS 

Futuro Academy 

Gibson MS 

Global Community High School 

Hal Smith Elementary School 

Harley A. Harmon Elementary School 

Hickey ES 

Howard E. Hollingsworth Elementary School 

Jim Bridger Middle School 

Keller ES 

Keller MS 

Kelly Elementary School 

Mack Middle School 

Manch ES 

Manuel J. Cortez Elementary School 

Mario C. & Joanne Monaco Middle School 

Martin MS 

Marvin M. Sedway Middle School 

Mccall ES 

Mike O`callaghan Middle School 

Monaco MS 

Moore Elementary School 

Mountain View ES 

NV Prep 

NV Rise 

Orr MS 

Petersen ES 

Pittman ES 

Quannah Mccall Elementary School 

Red Rock Elementary School 

Red Rock ES 

Ruben Diaz Elementary School 

Sunrise Mountain High School 

Theron L. Swainston Middle School 
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Twin Lakes ES 

Valley High School 

Vegas Verdes ES 

West Prepatory Academy - Elementary School 

West Prepatory Academy - Middle School 

Western High School 

William E. Orr Middle School 

Wynn ES

 

 

ii. Improving Recruitment/Selection/Retention of Effective 

Teachers/Principals 

 

Corps members diversity 

 

 Rationale: Part of our value to the community is our ability to draw diverse talent that mirrors 

the population of our student body. 

 

Results:  

• TFA is a source of tremendous talent to public schools in low-income communities 

across the country, both district and public charter schools.  Corps members are the 

most talented, diverse, smart, and dedicated leaders in the country, and give their heart 

and soul to the pursuit of educational equity, in the classroom and beyond. 

 

• TFA is one of the most diverse sources of new teachers in the country.  More than 50% 

of our 2019 corps identify as people of color, compared to just 20% of teachers 

nationally. 

 

• Our corps has also become more economically diverse in the last decade.  In 2010, 23% 

of the corps grew up or went to school in a low-income community; today it is 43%. 

 

• These statistics demonstrate our meaningful progress over the past several years to 

ensure diversity both in the classroom and in the variety of roles our alumni lead after 

their corps commitment. 

 

• Incoming corps members represent 50 states, the District of Columbia, and Puerto Rico. 

 

• TFA- LV’s corps members are comprised of 63.2% people of color versus 24% across 

the District.  This is significant in a district where 70% of the 320,000 students in CCSD 

are students of color.  Furthermore, 57.7% of corps members are Pell Grant recipients, 

and 50% are first generation college graduates. 
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Percent of retention of first and second year teachers 

 

Rationale: Through our coaching and development model, our program is able to meet the 

specific needs of the teacher, thereby increasing their effectiveness in the classroom, but also 

increasing their retention in the field of education. 

 

Results: Of the 117 first-year TFA teachers at the start of the 2018-2019 school year, 86.3% 

continued teaching for a second year in 2019-2020.  Of the 101 second-year teachers who began in 

the 2017-2018 school year, 88.6% completed TFA’s 2-year teaching commitment.  As a result, TFA-

LV ranks 5th among all 53 TFA regions in retention of first and second year teachers.   

 

Of note in FY19, TFA LV had 61% alumni retention from year 2 to year 3, which marks one 

of our best retention rates to date.  Today we have an alumni force of 462 with 50 alumni in school 

leadership roles (deans, strategists, APs, and Principals).  Together they impact over 40,000 students 

in the county.  Ten percent of all Clark County  five star schools are led by TFA alumni (⅛ principals 

in Clark County leads 5 star schools compared to ⅓ TFA Alumni school principals leading 5 star 

schools).  These leaders are still growing their skills through TFA programs like Schools to Learn 

From and are giving back by mentoring other alumni through our School Administration Leadership 

Breakthrough grant.  This year, two of 2018-2019 participants of this program were promoted to  

deans, three others are now instructional strategists and one is on the path to become a principal. 

 

iii. Assisting Teachers/Administrators/Other Licensed Personnel 

 

Leadership Development 

 

Overall, 57% of alumni are working in schools, with 50 in school leadership roles (deans, 

strategists, APs, and Principals), six receiving National Board Certification and six in system-level 

roles working with Clark County or the State.  Four key TFA LV programs are allowing alumni to 

deepen their leadership and expand their impact.  The following are the results of the 2018-2019 school 

year: 

 

1. School Administration Scholarship Breakthrough Grants 

 

o TFA Las Vegas awarded six School Administration Scholarship Breakthrough Grants 

to alumni interested in pursuing administrative positions at schools and who want to 

stay in Las Vegas. Grant recipients receive 15% of their school administrative program 

tuition costs and can attend any national program as long as they commit to serving 

Las Vegas for a minimum of three years. 
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2. Social Innovation Cohort 

 

o We launched the first fellowship for alumni interested in creating their own solutions 

to educational issues in Las Vegas. Budding entrepreneurs are tackling trauma and 

health issues in the classroom, among other common student barriers. In April 2019, 

six alumni pitched their ideas to a panel of judges and over 100 audience members. 

The competition winner received seed funding to continue developing her venture, with 

other participants receiving smaller awards. 

 

3. Microgrants 

 

o We awarded five microgrants of up to $1,000 to allow alumni teachers to enhance their 

lessons in robotics, literacy, and college access, among other initiatives. Teachers apply 

to fund projects that meet three goals: increase access and opportunities for students, 

family, and/or the broader community; accelerate Teach For America alumni 

leadership, and amplify the collective impact of multiple alumni. 

 

4. Second Year of Las Vegas Institute  

 

o Summer 2019 Institute in Las Vegas was a success, thanks in part to the involvement 

of 30 alumni who staffed it as coaches; content facilitators; diversity, inclusiveness and 

equity facilitators; data management and operations directors; school operations 

managers, and more. 

 

Further, incoming corps members with financial need received much needed support to cover 

fees associated with licensure and exams.  Our organization believes strongly in diversity, equity and 

inclusiveness.  Through GTLF funds, we were able to ensure that income status did not play a factor 

in the talented leaders we recruited becoming educators in our community. 

 

1. Effectiveness Measure for Each Area, Including Rationale for Chosen 

Measure 

 

Percent of teachers placed by start of summer institute training 

 

Rationale: The effectiveness of our summer training relies on our ability to tailor the content 

to the needs of each teacher.  When a teacher knows the content area, school and demographic make-

up of their teaching assignment, they are better prepared to seek help with a specific teaching need 

during their summer institute. 

 

Results: 96% of teachers recruited were placed in CCSD or Southern Nevada charter schools 

by the first day of school. 
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Percent of participation in development programming throughout the two-year corps member 

commitment & survey outcomes 

 

Rationale: In an effort to enhance our recruitment and training practices and determine the 

overall satisfaction of our teaching force, TFA administers numerous surveys throughout our teachers 

experience with TFA.  Our national and local teams analyze survey results to help guide changes to 

pre-service training, professional development sessions, and 1:1 coaching with teachers. 

 

Results: During the 2018-2019 school year, 94% of our first and second year teachers attended 

five professional development conferences and 100% completed their individualized development 

plan as designed by their MTLD.  Our Corps Strength Index, measuring the sense of belonging, 

satisfaction and self-value of our corps showed 56% strength, well above the national average.  Our 

Corps Learning Index at the end of 2018-2019 was 82% strong, showing that our corps members 

develop a commitment to the mission of educational equity and that they have a strong understanding 

of how they can personally contribute to education now and in the future among other key indicators.   

These numbers contribute to the high retention rate of our teachers through their first two years. 

 

2. Implications for Future Implementation 

 

As we continue to recruit and support each new cohort of Teach For America corps members 

in the Las Vegas, we intend to continue refining and implementing targeted surveys to ensure that we 

are providing the most up-to-date supports for our teachers.  As a result, we will continue to see 

programmatic success both in academic outcomes for students as well as in retention of teachers and 

leaders in our community. 

 

Section III: Budget Summary  
 

a. Narrative Overview of Use of GTL Funds Awarded 

 

Despite significant investments in education during the 2015 legislative session, the ability to attract 

and retain talented and diverse leaders in the Las Vegas remains a challenge. Teach For America - Las 

Vegas (TFA-LV) has been a reliable partner to various Clark County schools for over a decade by 

providing talented and diverse leaders to our community’s highest need classrooms. In the grant year 

2017-2018 we were able to leverage funding  from the Great Teaching and Leading Fund (GTLF) to 

support and coach diverse, driven leaders. We allocated GTLF funds primarily to offset the staffing 

costs of our Program Continuum Team whose charge is to develop corps members from onboarding 

through alumni hood to achieve transformational outcomes for students in Las Vegas. The three sub-

teams the Great Teaching and Leading Fund  supported are the Program Design Team, who is in 

charge of the matriculation and onboarding of all new Corps Members as well as program design for 

the ongoing professional development of Corps Members focusing sessions on pedagogy, diversity, 

community, and collaboration.  The Teacher Leadership development team, who is a collective of 
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coaches that in 1:1 and small group settings, coach a cohort of 25-35 teachers to be movement-ready 

leaders that make a positive impact on students, have evidence of that impact, and have an unwavering 

belief in the unlimited potential of every child. In addition, these teacher coaches work to develop in 

each teacher the ability to effectively lead, mobilize and collaborate with students, families, and the 

Las Vegas community at large. Lastly, the Alumni Leadership and Collective Impact team focuses on 

the leadership development of alumni grounded in building individuals’ enduring commitment to 

equity and a commitment to collective action. The Funds supported all these positions and helped us 

make meaningful impact in Las Vegas through building strong leaders for our students. 

 

b. Brief Description of Expenditure Categories and Description 

 

I. Total Award: $558,476 

II. Total Spent: $558,476 

 

Expense Itemization/Narrative 

Personnel and Benefits 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Spent: $ 409,724 

 

Salaries: $ 344,306 

Benefits: $ 65,418 

 

During the grant period, we supported 220 first 

and second year teachers in schools towards 

becoming excellent teachers and helping 

students achieve exceptional academic and 

social outcomes.  Salaries and benefits 

expenses were primarily used to fund 14 full-

time staff members who work daily to support 

and develop corps from onboarding through 

alumni hood in order achieve transformational 

outcomes for students in Las Vegas.  

 

The above figure includes salaries for:  

 

Program Design Team: The pre-

corps/program team seeks to create strong 

experiences throughout their corps members' 

entire arc of development rooted in developing 

them as vision-driven leaders in our Las Vegas 

community who are rooted in our commitment 

to diversity, equity and inclusiveness.   
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Personnel and Benefits, continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rates of compensation are as follows based 

on a percentage of full salary: 

Director, Program (1): $69,100/yr. (44% of 

salary) 

Manager, Pre-Corps (1): $56,100/yr. (44% of 

salary) 

Associate, Program Ops (1): $41,742/yr. (44% 

of salary) 

 

Teacher Leadership Development (TLD) 

Team: The TLD team is a collective of 

coaches that apply their leadership to build and 

invest teacher and student leaders in Las 

Vegas.  They seek to maximize the impact of 

every corps member rooted in their vision and 

theory of leadership in pursuit of equity for all 

children.  They center their work in propelling 

students towards the path of expanded 

opportunities in life, major academic growth, 

and personal growth. 

 

Rates of compensation are as follows based 

on a percentage of full salary: 

MTLD (3): $61,000/yr. (44% of salary) 

MTLD (1): $60,400/yr. (44% of salary) 

MTLD (1): $65,100/yr. (44% of salary) 

MD, TLD (1): $83,500/yr. (44% of salary) 

 

Alumni Leadership and Collective (ALCI) 

Impact Team: The ALCI team provides 

leadership development to 333 alumni and are 

grounded in building individuals’ enduring 

commitment to equity and a commitment to 

collective action.  This is to build a community 

of leaders who work collectively to ensure that 

all students are achieving transformative 

outcomes that lead to expanded opportunities 

for themselves and the Las Vegas community 

at large.  

 

Rates of compensation are as follows based 

on a percentage of full salary: 
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Personnel and Benefits, continued MD, ALCI (1): $60, 100/yr. (44% of salary) 

 

Executive Director, Program Continuum:  

Oversees all operations of the Las Vegas 

region and sets vision and direction for the full 

program. 

 

Rates of compensation are as follows based 

on a percentage of full salary: 

Executive Director (1): $173,800/yr. (44% of 

salary) 

 

Other Expenses (800) Total Spent: $148,752 

 

 

Alumni Support: $17,152 

These funds went to support alumni who 

attended various programs in order to obtain a 

degree in school leadership with the intent they 

continue to work in the Las Vegas upon 

completion of the program. 

 

Occupancy: $108,000 

These funds went to support the building and 

general operations of 24 Full-time staff 

members and resource space for 220 corps 

members. 

 

Telecommunications: $23,600 

These funds were used to support the 

telecommunications costs for 24 full-time staff 

members. The expenses include but are not 

limited to internet, and phone services. 

 

 

c. Awarded Funds vs. Unexpended Funds, Including Narrative of All Unexpended Funds 

 

Not applicable: we spent our total award for fiscal year 2018 (July 1, 2018-June 30, 2019). 


