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SUMMARY 

Program Name & Overall Goals/Objectives of the Program: 

Program Name: Learn to Lead: Building Great Teachers through Leadership Pathways 

Overall Goals/Objectives of the Program: Learn to Lead’s main goal was to activate educators 

and licensed professionals as leaders for students, their schools, and the education profession as a 

means to increase teacher retention, improve administrative and instructional practices, and 

improve student achievement. The program’s main objectives were that educators would exhibit 

an increase in knowledge, positive change in behavior or attitude, and/or change in practice in 

competencies related to the program’s three key leadership pathways (Instructional, Policy, and 

Educational Community Leadership); an increase in teacher retention; and an increase in 

participating teachers’ student achievement. More specific program objectives were outlined 

through each individual phase of the overall Learn to Lead project. These objectives—and their 

associated outcomes and results—are listed in the proceeding Grant Funded Activities sections. 
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Abstract and Results Overview:  

To attain these overarching goals and objectives, the innovative and collaborative joint-

efforts of Vegas PBS and the Clark County Education Association (CCEA) researched, designed, 

implemented, and improved (through experience implementing the project initially during the 16-

17 and 17-18 program years, continual data/results and participant feedback) a program that 

braided classroom and online coursework, independent research, and collaborative peer-to-peer 

workshops that culminated in teachers designing and implementing their own capstone leadership 

projects. Through this coursework, Learn to Lead strengthened teachers’ leadership in three key 

areas, or pathways: Instructional Leadership, Policy Leadership, and Educational Community 

Leadership.  

Overall, 138 educators participated in Learn to Lead’s multi-phased delivery framework. 

Vegas PBS hired an external evaluator to design surveys/interviews, collect data, and assess results 

for an objective, balanced, and third-party evaluation of the program over the course of the last 

two years (17-18 and 18-19). Through these evaluations, overall, participants reported increases 

in leadership competencies, self-efficacy for instruction, ability to foster relationships and create 

meaningful environments for learning, and educator perceptions of four student achievement-

related outcomes across the length of the program. This is significant because research reveals that 

competencies associated with these three leadership pathways are strongly linked to higher teacher 

retention, school improvement, and student achievement1. In addition, the external evaluation also 

                                                           
1 Goddard, R., Hoy, W. & Hoy. A. (2000). Collective teacher efficacy: Its meaning, measure, and impact on student 

achievement. American Educational Research Journal, 37(2), 479-507. 

Jackson, C. K. & Bruegmann, E. (2009, July). Teaching students and teaching each other: The importance of peer 

learning for teachers. NBER Working Paper 15202. Cambridge, MA: National Bureau of Economic Research. 

Berry, B., Daughtrey, A. & Montgomery, D. (2009, August). Teaching and learning conditions 

2009: An interim report. Hillsborough, NC: Center for Teaching Quality. 

Berry, B., Daughtrey, A., Wider, A. (2010). Teacher Leadership: Leading the Way to Effective 

Teaching and Learning. Center for Teaching Quality, pg. 7-8. 



DOE Great Teaching and Leading Fund  
Final Annual Report 

3 
 

found that the intention to stay within education was strong, and that the intention to change school 

types within five years because of newly-developed leadership competencies was strong. The 

program culminated with a graduation celebration hosted by Vegas PBS. The following shorts 

capture participating educators’ reflections of the program and program impact.  

 There is also no better representation of the Learn to Lead program and how it has directly 

addressed the overarching GTL Areas of Effectiveness such as teacher retention, assisting 

teachers, student achievement, and models for school improvement than the digital stories Vegas 

PBS produced with previous Great Teaching and Leading grant funding that showcase individual 

teachers’ stories and explore a capstone: 

Ronnie’s Story: Teacher Leadership and Its Effect on Teacher Retention – Learn to Lead 

Program – Great Teaching and Leading Fund 

  

Victor’s Story: Teacher Leadership Can Drive School Improvement Models - Learn to 

Lead Program – Great Teaching and Leading Fund 

  

The Capstone: Teacher Leaders Working Together to Improve Student Achievement and 

School Effectiveness – Learn to Lead Program – Great Teaching and Leading Fund 

 

2017-2018 Great Teaching and Leading Completion and Capstone Reveal Ceremony 

 

2018-2019 Great Teaching and Leading Graduation Celebration 

 

2018 – 2019 Great Teaching and Leading Participant Slides 

 

NV Collaboratory Website (with program photos and additional testimonials) 

Finally, to bring awareness, understanding, and recruitment for the program, Learn to Lead was 

featured on Vegas PBS’ Inside Education 

 

 

                                                           
Kirkman, B. L. & Rosen, B. (1999). Beyond self-management: Antecedents and consequences of team 

empowerment. Academy of Management Journal, 42, 58-74; Ware, H. & Kitsantas, A., (2007). Teacher and 

collective efficacy beliefs as predictors of professional commitment. The Journal of Educational Research, 100(5), 

308-321; Watkins, P. (2005). The principal’s role in attracting, retaining and developing new teachers: Three 

strategies for collaboration and support. The Clearing House, 79(2), 8387. 

https://youtu.be/p--7dLMWwaI
https://youtu.be/8uxO0x2MW6I
https://youtu.be/BzJh8wkyFfw
https://www.dropbox.com/s/jlkk031vhbwhhvn/Learn%20To%20Lead%20_Sizzle_V3.mp4?dl=0
https://0140-vegaspbs.eduvision.tv/Default.aspx?q=CT1wecDsedDfyL5q%252b%252fITPnfJBhsJkHGrgMCnhjMlylQ%253d
https://0140-vegaspbs.eduvision.tv/Default.aspx?q=CT1wecDsedA%252bq4o%252bn7El6HfJBhsJkHGrgMCnhjMlylQ%253d
https://www.nvcollaboratory.org/
https://www.youtube.com/watch?v=1LifhQxUBjo
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GRANT FUNDED ACTIVITIES 

 

Learn to Lead Phase I 

Name of Activity and Overview: Learn to Lead Phase I occurred in three (3) staggered groups of 

educators that engaged in all activities during separate program periods in the fall of 2018, and 

winter and spring of 2019. Educators engaged in activities that explored teacher leadership and 

learned the overreaching competencies related to strong teacher leadership. Teachers also began 

the discovery of the three key leadership pathways: Instructional, Policy, and Educational 

Community Leadership. The topical modules and related online training content included: 

• Orientation  

• Module 1 Framing the Context for Teacher Leadership  

• Module 2 Creating Ideas that Transform 

• Module 3 Communicating to Advance Teacher Leadership Work  

• Module 4 Practicing Collaborative Leadership 

• Module 5 Advocating for a Transformed Profession 

• Online Coursework Leadership Essentials Modules: Building Your Influence as a Leader, 

Leading Business Execution, Leading Innovation, and Motivating Employers 

• Additional Webinars: live sessions with business, education, and leadership professionals 

in the community addressing specific leadership topics aligned with the online coursework 

topics  

 

Each module included: Face-to-Face Meetings (8 hours), Online pre/post work (5 hours), peer 

workshop (2 hours), online writing workshop (1 hour), and online coursework (40-105 hours).  

 

Participation Information: 150 educators participated in Phase I (138 program participants and 

12 previous program participants who acted as program facilitators and mentors), with 148 

completing coursework and facilitation (136 program participants and 12 facilitators/mentors). 

The majority of participants were female (79%). More than 85% of educators were in Title I, Tier 

I and II schools. Approximately 1 out of every 5 educators had been teaching for 5 years or less. 

The majority of educators had been teaching for more than ten years. For highest education 

attainment: 75% have a Masters degree or higher.   
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Areas of Effectiveness Measured: Instead of previous evaluation methods tracking different 

indicators at different points in the various phases, the external evaluator recommended measuring 

consistent indicators across three points in time during each cohort’s duration through the 

program’s phases (phases I, II, and III). Because of this, measurements and results are illustrated 

in a summary at the end of this report as an additional section, and then further illustrated in detail 

in the attached Final Report (Attachment I) produced by the external evaluator.  

Learn to Lead Phase II 

Name of Activity and Overview: Learn to Lead Phase II occurred in three (3) staggered groups 

of educators that engaged in all activities during separate program periods in the fall of 2018, and 

winter and spring of 2019. Teachers engaged in activities that further explored the three key 

leadership pathways, but the emphasis shifted to applying both overreaching leadership 

competencies and Instructional, Policy, and Educational Community Leadership to larger 

leadership ideas and solutions related to each teacher’s individual experience. Teachers began 

forming their capstone idea into a project concept for implementation within their classroom, 

school, or community. The topical modules and related online training content included: 

• Orientation 

• Module 1 Researching a Capstone Portfolio 

• Module 2 Delivering a Capstone Portfolio  

• Module 3 Delivery of a Capstone Portfolio 

• Online Coursework: Participants choose four (4) additional lessons to complete  

• Additional Webinars: live sessions with business, education, and leadership professionals 

in the community addressing specific leadership topics aligned with the online coursework 

topics  

 

Each module included: Face-to-Face Meetings (8 hours), Online pre/post work (5 hours), peer 

workshop (2 hours), online writing workshop (1 hour), and online coursework (40-105 hours).  
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Participation Information: 148 educators participated in Phase II (136 program participants and 

12 previous program participants who acted as program facilitators and mentors), with 136 

participants completing coursework and facilitation. Demographics were the same as Phase I.  

Areas of Effectiveness Measured: Same as Phase I, measurements and results are illustrated in a 

summary at the end of this report as an additional section inclusive to all project phases, and then 

further illustrated in detail in the attached Final Report (Attachment I) produced by the external 

evaluator.  

Learn to Lead Phase III 

Name of Activity and Overview: Learn to Lead Phase III launched in the spring of 2019 and 

continues as individual capstone projects continue to be developed and implemented into 

perpetuity. Educators (and cohorts of educators) implemented their individual capstone projects. 

Activities in phase III shifted to more independent and online work, with support from Learn to 

Lead staff and facilitators focused on more informal guidance, review of Capstone Project progress, 

and facilitation during monthly meetings. 

Participation Information: 148 educators participated in Phase III (136 program participants and 

12 previous program participants who acted as program facilitators and mentors), with 136 

participants completing coursework and facilitation. Demographics were the same as Phases I and 

II.  

Areas of Effectiveness Measured: Same as Phases I and II, measurements and results are 

illustrated in a summary at the end of this report as an additional section inclusive to all project 

phases, and then further illustrated in detail in the attached Final Report (Attachment I) produced 

by the external evaluator.  

Effectiveness Measures 
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For all phases (Phases I, II, and III), evaluation surveys were conducted at the beginning, middle, 

and end of the program for cohort groupings 2 and 3. The complete data, overview, summaries, 

graphical representations of results, and survey and interview questions samples are contained in 

Attachment I. Overall, the Learn to Lead outcomes produced positive outcomes. Across the Learn 

to Lead program, participants reported increases in leadership competencies, self-efficacy for 

instruction, ability to foster relationships and create meaningful environments for learning, and 

educator perceptions of four student achievement-related outcomes across the length of the 

program.   

 

 

In addition to these competencies related to the outcomes illustrated in the original proposal, to 

assess school and student achievement and performance we also evaluated self-efficacy for 

instruction, parent involvement and fostering relationships, and educator perceptions of student 

achievement outcomes. All areas showed statistically significant growth:  
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Self-Efficacy for Instruction: 

 

Parental Involvement and Fostering Relationships: 

 
 

Educator Perception of Student Achievement Outcomes: 
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Educator retention was also assessed. While educators reported similar intentions through the 

program to remain in education within five years, intentions to move to a different school increased 

as competencies increased throughout the progressive phases of the program. Details of these 

findings are illustrated in the complete evaluator report (Attachment I). 

Implications for Future Implementation: Via both quantitative and qualitative data, Vegas 

PBS and CCEA assessed the strengths and weaknesses of Learn to Lead in its three years of 

implementation to inform future program improvement and effectiveness. Through these 

evaluations, the multi-phase framework of Learn to Lead culminating in the capstone project is a 

significant program strength and will be continued. Other program strengths included the 

creation, launch and further refinement of a Nevada Collaboratory Learn to Lead hub for 

prospective educators, mentors, and educators participation in current programs (accessed here at 

NV Collaboratory) for participants to access the application, additional resources, and present 

their capstones for peer review. Additional strengths included the implementation of guest 

speaker webinars, a more flexible and staggered program schedule into separate cohorts, the 

incorporation of past Learn to Lead participants as facilitators, and a more aligned online set of 

coursework with the target content in the various phases of the program. One significant strength 

of note for future implementation was the successful pilot and expansion to rural areas of 

Southern Nevada. Vegas PBS and CCEA accomplished this via an innovative and first-time 

blend of in-person facilitator-led coursework, the use of telecommunications for additional 

facilitator-led components (with the rural cohort working with Las Vegas cohorts in real-time), 

and additional use of virtual tools such as webinars, the Nevada Collaborative Learn to Lead hub 

(NV Collaboratory), and google platforms.  

https://www.nvcollaboratory.org/
https://www.nvcollaboratory.org/
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Weaknesses from the previous year that were successfully addressed this year included 

implementing changes including the integration of a new online leadership distance education 

content platform to meet the need for greater educator choice and specification, a major 

expansion of the program to rural areas within Southern Nevada, and increased utilization of past 

program participants and school leaders/administrators as mentors in the program. A major 

priority with this project in 2019 was to better refine the “distance” model to reach more rural 

educators through a blend of Vegas PBS’ technological capacity and distance education 

platforms and more intensive in-person facilitation with the hope to have local facilitators 

leading rural cohorts. Additionally, the focus in 2019 shifted to integrate the mentor model so 

that past participants are directly working with current participants on capstone project 

development. The theory was that – through this integration – capstone projects will become less 

diffuse in targets and will instead become larger conglomerations of work from year to year as 

this program develops. In this way, key and successful capstones have a higher probability of 

success, sustainability, and effectiveness in individual schools or districts as long-term, school or 

district-sponsored initiatives.  

Supporting Materials: Attachment I – External Evaluator Full Final Report  

Website (with program photos and additional testimonials): NV Collaboratory 

Digital Stories*: 

Ronnie’s Story: Teacher Leadership and Its Effect on Teacher Retention – Learn to Lead 

Program – Great Teaching and Leading Fund 

  

Victor’s Story: Teacher Leadership Can Drive School Improvement Models - Learn to 

Lead Program – Great Teaching and Leading Fund 

  

The Capstone: Teacher Leaders Working Together to Improve Student Achievement and 

School Effectiveness – Learn to Lead Program – Great Teaching and Leading Fund 

 

2017-2018 Great Teaching and Leading Completion and Capstone Reveal Ceremony 

https://www.nvcollaboratory.org/
https://youtu.be/p--7dLMWwaI
https://youtu.be/8uxO0x2MW6I
https://youtu.be/BzJh8wkyFfw
https://www.dropbox.com/s/jlkk031vhbwhhvn/Learn%20To%20Lead%20_Sizzle_V3.mp4?dl=0
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2018-2019 Great Teaching and Leading Graduation Celebration 

 

2018 – 2019 Great Teaching and Leading Participant Slides 

 

*All digital stories are ADA compliant with closed captioning available 

 

BUDGET SUMMARY 

Narrative Overview: As a true collaborative, GTL funds supported staff salaries and materials 

for both collaborating organizations: Vegas PBS and CCEA. This included funding Vegas PBS 

and CCEA staffs’ time to coordinate/manage the project, direct program facilitator time, Vegas 

PBS online course fees, printed materials for coursework, digital story production, and 

software/web fees for a web-based interface. 

Brief Description of Expenditure Categories and Description and Awarded vs. Unexpended 

Funds: 

Expenditure 

Category 

Description Awarded Unexpended 

Salaries Program Manager/Online Course 

Coordinator, Director of Professional 

Learning, Assistant Director of 

Professional learning, Information Tech 

Associate, and Program Assistant  

$124,415 $0 

Purchased 

Professional 

Services 

Education Consultants, Program 

Coordinators 

$85,000 $0 

Staff Travel  $3,558 $0 

General 

Supplies 

 $2,574 $0 

Other Vegas PBS Global Online Advanced 

Learning (GOAL) courses focusing on key 

areas of teacher and/or administrative 

education and organizational leadership 

and hotspots for rural cohorts.  

$22,667 $0 

 Totals: $241,772 $0 

 

 

https://0140-vegaspbs.eduvision.tv/Default.aspx?q=CT1wecDsedDfyL5q%252b%252fITPnfJBhsJkHGrgMCnhjMlylQ%253d
https://0140-vegaspbs.eduvision.tv/Default.aspx?q=CT1wecDsedA%252bq4o%252bn7El6HfJBhsJkHGrgMCnhjMlylQ%253d

